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Action for Accountability is a project that seeks to enhance public 

service accountability and good governance in South Africa 

through citizen-led action. It celebrates duty-bearers and 

community members who display accountable and ethical 

conduct.

What is
Action-For-Accountability?

The Accountability Crisis in South Africa

To Achieve this Action-For-Accountability will

r Communities know what they need to do be�er, and we want to support them to do it.

r We want be�er governance, we deserve be�er governance, and it needs all of us to turn things 

around. The Action for Accountability (A4A) project aims to support communities to organize and 

lead cooperation between our communities and local leaders. 

r South Africa has an accountability crisis. From the highest office to our local leadership, our 

communities have lost trust in the people and the processes that are meant to serve us. 

r Build Civic Action Teams- these are community action teams that identify community problems, 

connect community groups with local representatives and drive the process of change and 

accountability. 

r Rally Community Frontline Associates (CFAs) to collect data with community members to 

identify what communities need and how they want it addressed and use it to strengthen 

feedback between communities and public servants representatives. 

r Civic Action Teams receive training to use community monitoring tools to address service 

delivery problems and make the government more accountable to communities. They connect 

communities with public representatives to support a culture of accountability. 

r Convene Activist Storytellers (AS) who report on how authorities are performing their service 

delivery duties and how communities are engaging to build accountability. 

r Be part of the Integrity Icons "name and fame" campaign! Nominate and vote for public servants 

and community leaders who go above and beyond their call of duty.

PROJECT PARTNERS

Co-funded by the
European Union

Lenasia in the City of Johannesburg in Gauteng Province Project Manager - Yunus Chamda-  yunus@kathradafoundation.org

Director PSAM - Jay Kruuse -  j.kruuse@ru.ac.za

Interim Country Director ALSA - Sadia Khan - sadia@accountabilitylab.org

Admin Officer - Loraine Brown - loraine@kathradafoundation.org

Finetown in the City of Johannesburg in Gauteng Province

Mondeor in the City of Johannesburg in Gauteng Province

Makhanda in the Makana Local Municipality in the Eastern Cape

Where is A4A implemented? Contact Persons

A4A is a non-partisan and apolitical project



The CivActs Model Funding Model

¨ CivActs were first established in the Nepal country office in 2015 in 

response to earthquakes that devastated the country. The program 

was used as a mechanism to collect and disseminate information 

related to the relief process. Information gathered fed into the $ 4.4 

billion relief effort. 

¨ In Liberia CivActs has been applied to a case of natural resource 

management with mining affected communities. 

¨ The Model has been adapted for South African conditions

¨ CivActs in Zimbabwe were used to address the issues of service 

delivery as well as the sexual harassment of women when accessing 

services. 

¨ Civic Action Teams (CivActs) are a pioneering citizen feedback, 

dialogue and community voice platform that helps ensure 

accountability in the development process used across the 

Accountability Lab's network of country offices. 

¨ The CivActs platform facilitates proactive co-creation of solutions to 

challenges experienced by communities with authorities.

¨ It brings citizen generated data to bear to validate and improve the 

work of authorities in communities and close the feedback loop in 

the ongoing delivery of services.

The process model adopted by the A4A Project is the Civic Action Model 

(CivActs) which is based on the following:

In Year-One

Calling for accountability

 For the opening and 

maintenance of the Lenasia 

Taxi rank

Calling for accountability

For the open trenches left 

behind by Rand water and 

Joburg Water

The long delayed opening of 

the Finetown Clinic

Calling for accountability

For the supply and quality of 

water in Makhanda

Calling for accountability

IN LENASIA IN MONDEOR IN FINETOWN IN MAKHANDA

Total Project Budget 1,063,997.31    EUR

850,000.00    EUR
213,997.31    EUR

EU Funding

Funding by Project Partners & Others

Signet Terrace Office Park , Block B , Suite 2
19 Guinea Fowl Street, Lenasia , Gauteng , 1827@ActionforAccount @ActionforAccount072-677-9640

Members active in the CivAct team of which 33 are 

women. 

Community Journalist trained, 2 per site within the 

Activist Media Incubator Programme (AMI) various 

community stories wri�en up for the 3 A4A 

Newsle�ers that were published.

CFA's trained and deployed to collect data from 

communities for community surveys.

Reformers participated in ‘Invited Spaces’ to 

negotiate resolution of service challenges and 12 

submissions were made at these invited spaces.

Responsible leaders recognised for modelling 

accountable leadership and exemplary practice across 

public sector administrations. 18 of these are women.

Engagement spaces were co-created as ‘Invented 

Spaces ‘to negotiate service level challenges.

Community Reformers were trained in the 

Fundamentals of Social Accountability Monitoring 

(FSAM) Training programme. 30 of these were 

women.

CivAct members at the FSAM Training Programme in Johannesburg

Implementation Period is 3-Years - February 2022 to January 2025
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