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MEL WORKSHOP HOSTED BY PSAM IN JOHANNESBURG

Shouting and voice - The media’s role in enhancing social
accountability
One sees daily stories in the press about the poor state

in holding government to account. But does it? The role

of service delivery, stories about maladministration by

of the watchdog should go beyond simple coverage and

public officials and about massive infrastructure gaps

rather include crucial analysis of events and situations

across sectors. Blame is apportioned, fingers are

in order to adequately equip citizens to hold duty

pointed, but is it possible that rather than promoting

bearers to account. Without coverage which provides

accountability, the mainstream press are normalising

an analysis of the linkages between failures in service

corruption and maladministration through formulaic

delivery with failures in public resource management

and episodic reporting? Research conducted by PSAM

(PRM), citizens are left with information about events,

shows that the mainstream print media, in their

but not the causes or contexts of those events. They

coverage of education in the Eastern Cape, are failing

are, therefore, not equipped to understand their own

because they assume the nature of their coverage fulfils

position in that context and how they can hold public

their role as watchdog and by extension fulfils their role

officials to account.
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A key element of social accountability is that citizens

whether their shouting has any influence on institutions

and civil society are informed about the actions of

of oversight, which are then equipped to hold public

public servants, about the manner in which public

officials to account.

resources are used and ensuring that public officials
explain and justify those actions. It is simply not

The second area through which the media can play a

possible to hold duty bearers accountable without

role in social accountability is through its function as a

access to information and a citizenry that is equipped

bridge between governments and citizens, providing

with information that allows them to fulfil their right to

the public with the information they require to debate

social accountability.

and participate in public discussions and processes. This
notion is much more aligned to the media’s role as a

There are two predominant areas through which the

public sphere (or public spheres as more likely in

mainstream media are thought to play a role in social

modern society), a space for debate and engagement by

accountability. The first is through the exposure of

citizens regarding public and political life.

corruption and scandal by public officials and the
shaming of duty bearers in their mishandling of public

Here, journalism’s function is educational, informing the

resources. This is epitomised by the traditional notion of

public – the ultimate democratic authority – of what its

watchdog journalism and particularly investigative

political representatives are doing, what dangers and

reporting. The advantage of good investigative

opportunities for society loom on the horizon, and what

journalism is that it “exposes not just an individual, but

fellow citizens are up to, for better or worse. The

also systemic failures. Investigative reports show how

educational function of journalisms puts the public in

individual wrongs are part of a larger pattern of

the front seat and enables the citizenry to participate in

negligence or abuse and the systems that make these

self-government.

possible”.

The advantage of good
investigative journalism is
that it “exposes not just an
individual, but also
systemic failures…”

While the media may well be a voice for shouting about
corruption and misconduct, the question remains
whether they can ever shout loud enough to mobilise

The media are a key tool in democratic societies in

the public to act against corrupt public officials. Or

keeping citizens informed about the communities they
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live in and their place in those communities. The link

than the event or the person involved in a story

between this function and social accountability is the

depends greatly on the type of media, though too often

media’s role in providing citizens the information they

today this is left to in depth investigative or

need to hold their public officials to account. By

documentary journalism and disregarded by the

providing relevant, timely and accessible information to

mainstream press.

citizens, the media is able to fulfil its role, what Hadland
argues is “the media’s most important function” in an

The research conducted by PSAM looked at coverage of

emerging democracy, such as South Africa, of holding

education in the Eastern Cape by mainstream print

duty bearers to account.

media between 2005 and 2016. The results showed that
media coverage of education has been extensive during

The key to fulfilling this function, however, is that the

the sample period. However, the type of ‘balanced’ and

information provided by the media should equip

episodic reporting that proliferates the mainstream

citizens with the knowledge they need to become active

press is inadequate in providing citizens with the

and engaged in public life. So, while the watchdog

information they require to become active participants

function and the bridge function can be separated, for

in social accountability of public officials in the

more effective accountability reporting on corruption,

education sector. Beyond its inadequacy, the type of

they should not be separated. The kind of reporting

coverage analysed in the sample also normalises public

which allows a corruption crisis to become a catalyst for

resource management crises and corruption in the

social accountability requires in depth and critical

public sector because it reports on these in much the

analysis beyond event-based coverage of a service

same way as it reports other events. This results in

delivery failure. Currently, “political issues are usually

journalism which fails to act as the fourth estate

presented in an ‘episodic frame’ that is person-centred

because it fails to hold public officials to higher

and event-driven rather than in a ‘thematic frame’ that

standards than other citizens. This normalisation of

covers the broader social, economic or historical

corruption and public service failure means that while

context of a problem”.

the mainstream print media are reporting in volumes on

Citizens are left simply
informed about an event and
not the resultant impact of
that on their rights.
corruption and other public resource management
Thematic reporting focuses on societal level

(PRM) weaknesses, their coverage fails to go beyond

consequences of an event or issue, while episodic

the hype. As Coronel argues, “they make waves, win

framing addresses the “individual-level significance”

awards, generate controversy for a couple of weeks, but

(2011: 226). The ability of the media to delve deeper

the wrongdoings they expose are not acted upon”.
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Too often the assumption made by journalists is that
simply reporting on the scandal, the corrupt official or
the instance of maladministration is enough to justify
their role as watchdogs. What the watchdog journalist
must do, is adequately inform citizens in a critical way,

Better equip journalists to
understand the social
accountability system through
capacity building.

in order to equip them to voice their concerns and
demand answers from power holders. But without

adequate information from the media, beyond

adequate information, citizens are left simply informed

coverage of corruption, crisis and scandal, citizens are

about an event and not the resultant impact of that on

left information-poor, and the problems of structural

their rights. What citizens require in order to perform

weaknesses in the PRM will continue at all levels.

any kind of social accountability monitoring is relevant,
accessible and in-depth information which enables

What is required is that journalists are able to

them to understand where the problems are within a

understand the PRM cycle, report events in a way that

wider system of PRM. And how those problems relate

relates those to the different PRM processes, and in

to their daily lived experiences.

doing so equip citizens with information they can use to
carry out their right to social accountability. One way to

It is clear from the research that the mainstream print

do this is to better equip journalists to understand the

media are failing to effectively hold public officials to

social accountability system through capacity building.

account and failing to equip citizens with the kind of

A strategy that could be used to enable print media to

information they need to hold public officials to

build their capacity in reporting on corruption, service

account. In order for citizens in South Africa to better

delivery and public resource management is to build

hold public officials to account (beyond protesting),

better relationships with CSOs that have spent years

they need to understand the ways in which public

developing expertise in the area.

resources are used and abused, and how to make public
officials explain and justify those actions. Without

Without adequate
information from the media,
beyond coverage of
corruption, crisis and scandal,
citizens are left informationpoor, and the problems of
structural weaknesses in the
PRM will continue at all
levels.
Ensuring the right to social accountability is universally fulfilled
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Rather than draw on the voices of powerful duty

There needs to be greater acknowledgement that by

bearers in reporting on administration problems, why

drawing on the strengths of both civil society and the

not draw on the voices of civil society working in those

media, the potential for social accountability practice,

areas that are implementing advocacy programmes,

and through this greater service delivery, can be

conducting research, and engaging at a deeper level on

enhanced.

how to improve public resource management and curb
corruption?

By Vanessa Malila,
Programme Head

Both the media and civil society need to rethink the way

Advocacy Impact Programme (PSAM)

in which they understand their roles in the social
accountability sector, but perhaps more importantly,

For the full report and list of references go to:

their roles in relation to each other.

http://psam.org.za/wp-content/uploads/2016/11/Roleof-media-in-Social-Accountability-Final.pdf

Opinion Piece: Reflection, Learning and Adapting in Social
Accountability Practice
Learning within social accountability practice ensures
that results stemming from daily work or from
reflections are captured and fed back into programme
implementation. Our reflections are important for
measuring how we have performed over a certain
period. We then must adapt to change by changing our
strategy. Adapting to change is key in social
accountability practice. This is because our advocacy
strategies can shift depending on the changes in
political opportunities.
Decision-makers are mostly the direct targets of our

Decision-makers are
mostly the direct targets
of our advocacy work.

advocacy work. They can also be our opponents in some
cases. In such cases, this has implications for data
collection and gaining honest feedback from policymakers to our main outputs such as expenditure
tracking reports; budget briefs; and strategic plan
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evaluations. Learning helps us to change our strategy on
how we engage with policy-makers so that we gain
honest feedback. For the purposes of learning,
documenting our activities and collecting multiple
sources of evidence is crucial.

When implemented successfully, monitoring, evaluation
and learning (MEL) would contribute to overall
advocacy effectiveness within the social accountability
practice. Even though organisations conceptualise MEL
in different ways, they all describe a combination of
formal and informal processes that are aimed at
encouraging evaluative thinking for both learning and
accountability purposes in social accountability practice.
Worth noting is that monitoring advocacy initiatives
within the social accountability practice makes use of
the same approaches as ‘standard’ M&E. The kind of
indicators and measures of progress that we track,
including the evaluation approaches that we use are the
main difference to the ‘standard’ M&E.

Through reflection and
learning, we can
understand what factors
and approaches lead to
change.

While implementing MEL within social accountability
practice is not as easy as implementing M&E for a
project, reflection and learning are key in measuring
progress. Through reflection and learning, we can
understand what factors and approaches lead to
change. We can not only be accountable to donors and
stakeholders, but also improve our advocacy strategies.
The nature of our advocacy work within the social
accountability field means that our aim is to work in
partnership with others, since this is a more sustainable
way of creating change.

By Siyabulela Fobosi
Education Researcher
Monitoring and Advocacy Programme (PSAM)
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Partner Contribution: Learning to Learn
How do you know you are learning? Should

Learning cannot happen independent of

organizations learn? How do organizations learn? These

implementation thus the need for the creation of a

are some thought provoking questions about learning

Monitoring, Evaluation and Learning (MEL) framework.

that we were faced with at a Monitoring, Evaluation

The purpose of having a MEL framework is for

and Learning (MEL) workshop for the Social

knowledge generation, tracking progress, accountability

Accountability Monitoring (SAM) community recently

and sharing information. However, this is only possible

organized by the Public Service Accountability Monitor

if organizations ensure that their organization culture

(PSAM).

and Theories of Change support learning.

Learning is revolutionary
and dynamic thus there is
always something to
learn.

Management in organizations should also create space
for learning; this can be done through having open
reflection for all members of staff. MEL must be aligned
to the goals of the organization and integrated
throughout the entire programming circle with clear
divisions of labour. To implement MEL organizations

Learning is revolutionary and dynamic thus there is
always something to learn. Individuals and
organizations should never stop learning as learning
allows growth, improvement of quality of work and
services. It is important that as organization continue to
implement their work learning should also be
documented and incorporated. However, why learn?

Organizations need to learn more than ever as they
confront mounting forces such as intensifying
competition, advances in technology and shifts in
customer preferences. Peter Senge in the Fifth
Discipline wrote, learning organizations are

should also ensure that data collected is controlled for
quality assurance that ensures accuracy, credibility and
supports decision making in the organization.

There is need to create the
demand for MEL in
organizations. This can be
done through ensuring
that senior management
buy into the idea of MEL
and ensure resources are
allocated to it.

“organizations where people continually expand their
capacity to create the results they truly desire, where

There is need to create the demand for MEL in

new and expensive patterns of thinking are nurtured,

organizations. This can be done through ensuring that

where collective aspiration is set free and where people

senior management buy into the ideal of MEL and

are continually learning how to learn together”.

ensure resources are allocated to it. There is also need
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to ensure that MEL is clearly included in funding

environments by making learning routine and

proposals to ensure it is allocated resources.

stimulating cultural change and innovation.

Organizations can also create MEL champions who can

By proactively implementing KM systems, organizations

spearhead and oversee all activities related to MEL and

can rewrite the old saying “change is inevitable, growth

ensure that it is practiced in the organization.

is optional” to “change is inevitable, growth is

Organizations can also create or join learning

intentional”. (Smith and Lumba, 2008).

communities and evaluation associations.

Additionally, for organizations to learn they must be
able to document their work and practice good
knowledge management. Knowledge Management
(KM) focuses on the various management processes
that facilitate finding, identifying, capturing, creating,
storing, sustaining, applying, sharing and renewing

Organizations can also create
MEL champions who can
spearhead and oversee all
activities related to MEL and
ensure that it is practiced in
the organization.

knowledge to improve an organisation's performance.
Organizations need to adopt an adaptive way of

Originally published on TIGWEPO: the Zambian

thinking and working especially those working in the

Governance Foundation (ZGF) For Civil Society

social accountability sector given that the sector is

newsletter; August 2018 Edition

constantly changing.

By Rachel Mwila
Monitoring and Evaluation Officer (ZGF)

The adaptive strategies
mean responding to change,
lessons and adjusting
plans/methods in order to
be effective.
The adaptive strategies mean responding to change,
lessons and adjusting plans/methods in order to be
effective. This simply means organizations need to
ensure that they are able to document their work so as
not to lose sight of where they are coming from and
where they wish to be. Actively managing knowledge
can help organizations increase their chances of success
by facilitating decision-making, building learning
Ensuring the right to social accountability is universally fulfilled

9

Reflection Piece: Learning to be insightful
without fear of being judged, others indicated that it
lacked objectivity, which necessitated the involvement
of other parties to provide different views and
perspectives on the matter.

MEL WORKSHOP , J OHANNESBURG , A UGUST 2018

PSAM recently hosted a workshop on Monitoring,
Evaluation and Learning (MEL). The discussions on
learning emphasised that there are various methods of
learning, but the most referred to is the reflection
method. One would assume that should be easy
enough, since reflection is perceived as a common
innate trait within humans. From the moment we are
born, we learn to reflect, conducting a sort of
assessment of our situation and surroundings, leading
to adaptation and growth. And yet, the social
accountability sector finds itself in a conundrum: we

Reflecting as a collective
seems to be practiced
sector-wide, there are
reports of weekly, bimonthly, monthly,
quarterly, bi-annual and
yearly reflections,
…holding meetings
amongst stakeholders,
reviewing and sharing
experiences.

produce a lot of information, emanating from diverse
communities of practice but have a challenge in
designing MEL systems that take into consideration all
the various aspects that lead to individual and collective
learning. Perhaps it is due to the diverse nature of the
stakeholders, that individual reflection is not adequate
to lead to the transformation required.

Reflecting as a collective seems to be practiced sectorwide, there are reports of weekly, bi-monthly, monthly,
quarterly, bi-annual and yearly reflections. Almost every
organisation that participated at the MEL workshop
indicated holding a series of meetings amongst
stakeholders, reviewing and sharing experiences. Some
use story-telling, others compile a series of journal

The debates during the MEL workshop around

entries, whilst others just keep notes and recordings of

reflection revolved around individual reflection vs

their reflections. These activities are impressive,

collective reflection. Whilst some stated that individual

especially if they yield desired results translating

reflection allows for honest assessment of a situation

reflection into lessons learnt, which should then lead to
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change. When MEL workshop participants were asked

instigate strategies informed by their lessons, they

how they knew they were learning, there was a general

researched and formulated methods to improve their

consensus that it was through the application of the

initiatives. As one participant stated “it is through trial

lessons’ learnt in their work, using them to inform and

and error… through experiences and doing different

adapt strategies. And yet, they still indicated challenges

things I learn, sometimes it works….” However, due to

with their learning.

lack of support or motivation, they opted to limit their
learning to conventional methods.

Reflections on the MEL workshops revealed some angst
that the social accountability practitioners are
experiencing in their work and context, centered
around elusive dynamics that leaves one wondering if
the desired conquest or impact is even possible.
Listening to the challenges reported by the practitioners
in relation to learning, it is easy not only to relate, but
to understand that as true as the assumption ‘reflection
leads to learning and learning leads to adapting’ is, the
results are not always favourable. The fact that some
practitioners always report on the same challenges

Learning is a difficult
process due to its
continuity that makes it
difficult for one to know
whether they are really
learning, as contexts,
experiences and
knowledge seems to be
fluid and always changes.

cycle after cycle, without implementable strategies as
solutions can be mistaken as an inability to reflect and
learn from their experiences.

The workshop participants indicated that learning is a
difficult process due to its continuity that makes it
difficult for one to know whether they are really
learning, as contexts, experiences and knowledge
seems to be fluid and always changing. Although the
real learning is said to occur when one makes time to
take stock, review a baseline and progress, revisit
strategic plans and evaluate stakeholders’ thoughts.

The importance of organisational learning could not
Contrary to that, their actions could be based on their
reflection and what they have learnt to be the best
approach to survive in the sector. One might argue that
throughout their years of experience, they have tried to

have been emphasised more by participants. Team
building, network support and collective learning were
mostly agreed on as the next and most necessary step
towards realising the socially accountable governance

Ensuring the right to social accountability is universally fulfilled
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goal. The whole sector is centered on interactions
between various stakeholders to ensure good

Social and cultural norms
or beliefs can hinder
learning as a collective,
especially when their
influence on the actions
are not understood.

governance that will improve lives. The backbone of
social accountability monitoring is getting people to talk
to each other in a systemic manner. That requires a lot
of compromise, especially when the focus is too often
on systems themselves, rather than on those using or
creating those systems.

Perhaps this could explain why some practitioners feel
like they are not progressing. As the majority of
workshop participants emphasised the importance of
organisational learning, they’ve reconciled with the
notion that certain, if not most, organisational cultures
resist learning. The major issues they face within
organisations being associated with the inability to
reflect honestly, findings spaces are not conducive for
collective learning and a lack of motivation due to
limitations or a demoralising organisational culture.

Of course, it is possible that it is not as bad as it sounds.
What I found interesting was what one participant
stressed: that social and cultural norms or beliefs can
hinder learning as a collective, especially when their
influence on their behavior/actions are not understood.
They continued, saying those norms come from their
homes to the workplace, and it is difficult to break
down the barriers and change because people are
closed off by their beliefs. It is important to state that
although beliefs and culture had been widely associated
with tradition, they are not limited there. Culture refers

As one participant put it: Social accountability
practitioners are supposed to be able to apply what
they are learning, but without an enabling environment
and the ability to translate lessons to improvement, can

to a set of customs based on certain beliefs, principles,
standards, values, behaviour and practices. Everyone
one of us has a culture and a set of beliefs they adhere
to.

they really claim that they are learning? These concerns
are strengthened by various factors they highlighted
including organisations’ structural issues, politics,
restricting learning frameworks and a lack of openness
for purposes of applying learning and adapting.

The conventional organisational culture emphasises
learning for accountability, learning how to deliver
outputs and report on your progress, which often
focuses on systems rather than people. This approach
tends to, perhaps inattentively, neglect other social and
cultural beliefs that motivate personal and cultural
development. Somehow that could explain the reason
some practitioners don’t feel inclined to learn to be
effective. Especially when they feel like their voice and,

Ensuring the right to social accountability is universally fulfilled
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therefore, their beliefs, perceptions and preferred

This might provide some insights

practice are misunderstood or misinterpreted, not

on why certain things do not work.

valued or perhaps even ignored by power-holders.

If the answers don’t come, change
the question to say ‘what then am
I not doing right?’ We should be
able to lead by example, since we
expect others to learn, we ought
to embody the practice of learning and adapting.

I believe each and everyone of us still has a lot of things
to learn, why don’t we ask ourselves in our various
The important takeaway lessons from the MEL

desks and programmes; what it is that we are supposed

workshop stressed that just like learning, reflecting is

to be learning from these experience, these sometimes

not a linear process, thoughts come from random

tension-filled, uncomfortable experiences? Perhaps

directions, forming astounding patterns. Learning is

being more insightful and reflective might help us to

perceived as being revolutionary, always with

improve our mission towards accountable governance

something new to learn. What is important, however, is

and improving lives.

understanding the purpose of that learning. It is
pointless to keep on doing the same thing expecting to
get different results. And I do commend the sector in its
ability to discuss and explore their actions, as well as
various learning methods. It is important to reconsider,
review and reflect on your own thoughts about the
change you want to see. Be honest about what kind of
change you want to see and its benefits.

Being insightful and more
reflective might help us
improve in our mission
towards accountable
governance and improving
lives.

The major issues they face
within organisations being
associated with the inability
to reflect honestly, findings
spaces somewhat nonconducive for collective
learning and lack of
motivation due to limitations
or demoralizing
organisational culture.

By Lindelwa Nxele
Researcher/Programme officer
Advocacy Impact Programme (PSAM)
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Informal Learning for Advocacy and Social Accountability
Informal learning practices in any organisation include
activities like reflection meetings, e-mail exchanges and
ad-hoc discussions among staff. Often done without
documenting, informal learning is contrasted with MEL,
which involves consistent sharing of information,
documentation and analysis within a structured setting,
usually with the guidance of designated MEL staff.
There is a widespread acceptance for formalised
planning and MEL as being routes for advocacy
effectiveness.
MEL WORKSHOP PARTICIPANTS

Ongoing individual learning happens in advocacy work
The question of the value of informal learning in
Monitoring Evaluation and Learning (MEL) practices is
worth asking in current social accountability and
advocacy work. Does informal learning still add value to
organisational learning? Do the organisations that
practice informal learning not simply avoid the
demands in formal MEL practices, which often require
committed MEL staff, reasonable time allocation and a
structured and systemic approach? Can adaptive
learning be achieved by informal learning practices? If
informal learning is to continue to be a valid form of
learning, these and other questions need to be asked.

Can adaptive learning be
achieved by informal learning
practices? If informal learning
is to continue to be a valid
form of learning these and
other questions need to be
asked.

and it is learning in practice. The assumptions one has
about how one can bring about change in advocacy
work change in the process of implementing projects
because often the external (political, socio-economic),
and sometimes-internal environment (organization), is
not static. It, therefore, means the impact the social
accountability practitioners seek to make and the
expected behaviour change do not always meet the
expectations of the practitioners. The progress markers
can, therefore, potentially change in the process and
new tactics are employed in order to achieve intended
results. It is, therefore, essential for individuals and
organisations to adapt to changing environments and
change strategies and tactics, and make them suit their
intended outcomes.

The lack of documentation through reports, minutes
taking in meetings or recording of meetings makes
informal learning less effective, especially for
organisational learning. Analysing and sharing of lessons

Ensuring the right to social accountability is universally fulfilled
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learnt for different programmes in an organisation is
critical for organisational learning purposes. Although
reflection meetings are a good platform to share
lessons, documentation is important for institutional
memory. Lack of documentation in learning makes it
difficult to assess learning progress due to failure of
capturing learning moments and deliberate analysis of
lessons learnt.

Learning happens at different
stages of a project starting
from planning, implementation
and evaluation of outcomes. It
is not always a success story of
achieving positive results.
An organisation that is aware of the need for learning,

Adaptation requires real time changes, which can
happen through informal reflection processes too.
Informal learning alone is simply inadequate for
effective learning to happen in an organization, but
should be taken advantage of in the absence of other

but does not formalise learning leaves a gap for new
employees who can only learn incidentally and do not
value the lessons learnt in the process of doing their
work. In contrast, where learning forms part of the
culture of the organisation and has formalised MEL
systems, new employees are in a position to see the

formal learning processes.

importance of learning at both individual and
Learning happens at different stages of a project,

organisational level.

starting from planning, implementation and evaluation
of outcomes. It is not always a success story of
achieving positive results. Learning experiences also
come with challenges and sometimes hitting of a hard
rock that requires re-strategising and redirection of
resources and skills. A theory of change should be the
beginning point for any organisation that is taking a new
strategic direction.

It must be acknowledged, however, that although
informal learning happens in an unplanned manner, it
remains the beginning point for every organisation that
is in the process of establishing structured MEL systems,
hence, informal learning cannot be totally discarded. It
is, however, important for the organisation to
progressively reach a point where formalised learning
and well-documented lessons learnt characterise the
learning culture of the organisation.

By: Esteri Msindo
Human Settlement Researcher
Monitoring and Advocacy Programme (PSAM)
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Reflecting on our work
Social Change Assistance Trust (SCAT) Workshop
Monitoring and Advocacy programme, human settlement researcher Ms Esteri Msindo, participated in a workshop on the
26 - 27 June 2018, which focused on leadership development. The facilitators, Ms Banda and Mr Msizi, took the women
through various group activities that focused on understanding different types of leadership styles: servant leadership,
transformational and transactional leadership. There was also a comprehensive discussion on domestic violence, where
participants discussed the various causes for violence against women and children. The discussion also highlighted how
to address the problem of domestic violence in their communities. The role of both man and women was emphasised in
addressing domestic violence. There is need to empower women, as well as to educate the perpetrators and engage with
them.
The observations the researcher made on the workshop include the following:
There is no relationship between the SCAT funded organisations and the legislature in the Eastern Cape Province. Because
of the lack of information about legislature’s work, and the need to be involved in parliament proceedings and portfolio
committee meetings in particular, the women were not sure if they would even be allowed to attend portfolio committee
meetings. The PSAM has a role to introduce the legislature to community-based organisations within the Eastern Cape.
There was one participant at the workshop from Hershel Legal Advice Centre, who was keen to know more about the
legislature and how their organisation could be involved. Her organisation works with the Health Department and the
local municipality. They provide advice to the community on health issues and advice on how to engage their local
municipality and demand service delivery. Such an organisation will benefit from engaging with members of the provincial
legislature (MPL) in order to have the issues that affect their rural communities put forward in parliament.
The organisations represented at the workshop are predominantly rural based and not very well resourced to be able to
travel often to Bhisho to attend parliament. Some of the participants do not have easy access to the internet or do not
have email. Although communication with them may be done through social media, it also requires them to have data in
order to communicate. The majority of the participants conversed in IsiXhosa, with a few being able to communicate in
English very well. In order to accommodate the PSAM researcher who is not Xhosa, the facilitator translated.
The leadership development agents (LDA) funded by SCAT have diverse development activities they are involved in and
the scope of the activities are broad. During the workshop, the LDAs were encouraged to expand the scope of their
activities. However, it appeared that a lack of adequate funding, as some of the women indicated, would be the challenge.
It is, therefore, paramount for PSAM to identify amongst the LDAs the specific organisations who could benefit more from
engagement with the legislature or from sharing information on parliamentary engagements. However, with limited
internet access by the participants, there is need to find possible means to communicate and share information or the
Ensuring the right to social accountability is universally fulfilled
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possibility of direct engagement in the form of workshops. PSAM’s partnership with SCAT will continue to be useful for
contact with the LDAs. However, going forward direct engagement with the LDAs will be crucial for dissemination of
information and capacity building.

School visits programme
Monitoring and Advocacy programme education researcher, Mr Siyabulela Fobosi, attended a district meeting at the
Grahamstown education district on 19 July 2018. After this meeting, he joined the Eastern Cape Legislature in their school
visit to Nathaniel Nyaluza High School. This was a follow-up visit to the school in order to track progress made thus far
since the first visit in January. Other schools were also revisited during the follow-up visit. The expectation was that all
the schools visited in January would be in attendance in the district meeting. There was a presentation of findings from
the first visits to schools in the Sarah Baartman - Grahamstown Circuit Management Centre (CMC) in January 2018. This
presentation of findings included recommendations, steps/plans taken to implement these, progress on implementation
of recommendations, responsible person and timeframes.

The following is an example from Khutsliso Daniel senior secondary school (SSS):


Finding: At the end of last year there were 46 drop-outs, which were as a result of pregnancy, child headed
families, divorced parents and some of the learners staying with older men.



Recommendation: The Department must liaise with sister departments to assist these learners in this regard and
workshops must be conducted with a view to educate learners about the importance of their education.



Plans taken to implement recommendation: Social Welfare is fully addressing this matter through social workers
in the department. To date there are 4 drop-outs, which proves the intervention is working.



Responsible person: District Director



Timeframe: On going.

Comment on the use of technology in classrooms
Mr Siyabulela Fobosi wrote a comment for Daily Dispatch, a South African national newspaper on the 14th of August on
the use of technology in classrooms. He maintained that the use of technology is integral to learning in schools, and is
currently a main concern to educators and members of the public. But, the changes of communication channels in the use
of technology in classrooms requires a major re-thinking of the nature of literacy and the pedagogy of literacy teaching
and teacher education. Access to the use of technology in classrooms continues to be divided between those who have
access to the internet and those who do not. The use of technology in classrooms will ensure the delivery of basic
education, including providing teacher training, ICT devices, software, connectivity and IT support to schools and online
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learner and teacher support material. When using technology in classrooms, teachers should be able to explore practical
skills and strategies to help learners to think critically about the information around them.
The use of technology in classrooms provides challenges for the most rural contexts that do not have access to technologyenhanced pedagogies. A critical question to think about going forward, is whether the learners and teachers in both rural
and urban contexts are prepared to embrace the use of technology in classrooms? Rural schools face challenges of poor
basic infrastructure, few material resources and no electricity in some places. Teachers should be able to integrate learning
technologies into efficient curriculum management, enhance learner skills and enrich the learning experience.

Placing People in Parliament (PPiP) workshop
Monitoring and Advocacy Programme head, Ms Zukiswa Kota, along with programme researchers Ms Esteri Msindo and
Mr Siyabulela Fobosi, participated in a PPiP workshop on the 2-3rd of August held in Grahamstown. The purpose of the
workshop was to build partnerships, provide training and support on accessing parliament and to monitor portfolio
committees and ensure that Departments do their work. The first presentation made by a partner organisation
representative, Ms Vivienne Mentor-Lalu from Dullah Omar Institute, focused on the legal framework within the
Constitution of South Africa that encourages public participation and parliamentary engagement. The presentation
emphasised that Parliament is the People’s Parliament and, therefore, promotes public engagements with parliament.
There was an attempt to find out the understanding and attitude towards the South African Constitution, democratic
values and respect for human rights. Five key questions were raised on the extent to which human rights are respected in
South Africa; multi-party system/ poll tolerance; democratic voting system; rule of law; democratic governance and citizen
participation. The general understanding was that South Africa has done well in having a progressive Constitution and
democratic institutions. However, there is still a gap in the implementation of those rights that are present in the
Constitution. For example, the right to education for children on farms are violated when schools on farms only end in
grade seven and there is no scholar transport for farm workers’ children to attend high school.
Other advocacy issues raised at the workshop, which the organisations would like to monitor or bring to parliament,
included access to health (medication, ambulances, special services), issuing of birth certificates, infrastructure and scholar
transport in rural areas, high numbers of femicide and lack of support by municipalities on service delivery. Advocacy
around increasing funding for NPOs by the Department of Social Development, which has been drastically cutting funding
to these organisations to the extent that some NPOs are shutting down. Ms Mentor-Lalu, however, highlighted the fact
that the budget process is complex as the budget cake is shared among different departments and priority is given to
some departments above others for various reasons.
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Events
26 - 30 June 2018
The AIP programme officer, MS Lindelwa Nxele, attended the 8th Annual AISA International Conference in Kenya. The
conference, hosted by the Africa Interdisciplinary Studies Association (AISA), was themed “Africa at Development
Crossroads” and held at the Multimedia University of Kenya, in Nairobi. Ms Nxele presented a paper produced from a
research study she conducted in 2017 on Social Accountability Information Accessibility and Knowledge Distribution in
Grahamstown. She also facilitated a session on information management. The paper highlighted the type of information
the public will like to receive and the modes of communication preferred when receiving public service related
information.

10 – 13 July 2018
Advocacy Impact programme head, Dr Vanessa Malila, attended the 13th International Conference of the International
Society for Third Sector Research held at Vrije University in Amsterdam, Holland. She presented her research of media
coverage of education with her presentation: ‘Tapping into the potential of the media in social accountability advocacy:
Challenges for NGOs in social accountability reporting in Africa’. The conference brought together researchers, CSOs,
activists and academics from around the world, looking at the conference theme: Democracy and Legitimacy: The role of
the third sector in the Globalizing world.

27 July 2018
Advocacy Impact programme head, Dr Vanessa Malila, was invited as the keynote presenter at a UNESCO Roundtable
event on Accountability through Sustainable Development Goals’ Monitoring - The Roles of Governments and Media. The
roundtable was organized by the UNESCO Regional Office for Southern Africa (ROSA) in collaboration with Media
Education Monitoring in Southern Africa (MEMOSA) and held in Johannesburg. Dr Malila was invited to present on her
research ‘Beyond Watchdog Journalism’ as the aim of the roundtable was to interrogate the ways in which media could
play a bigger role in advocating for the SDGs and in mobilising commitment for support. The roundtable also looked to
identify opportunities and challenges for media monitoring and advocacy on SDGs and articulate institutional partnerships
at regional and national levels to support the project development.
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15 - 16 August 2018
PSAM hosted a workshop on Monitoring, Evaluation & Learning (MEL) and invited partners to participate. About twenty
partner organisations were represented from Sub Saharan countries including South Africa, Mozambique, Zimbabwe,
Zambia and Tanzania. Most of them were M&E practitioners, whilst others had some element of MEL as part of their key
performance areas. The workshop entailed a series of presentations, break away groups and discussions on MEL topics.
The themes revolved around reflection and learning, measuring results, adaptable MEL, MEL design as well as
institutionalizing MEL. A post workshop survey was circulated to gather intel on the way forward for the implementers of
MEL to ensure progression in this aspect of the sector. It was widely agreed that MEL was a crucial element of
organisational growth and the limited implementation that hinders development is a major issue. A report on the
workshop outputs will be generated and circulate.

17 August 2018
Monitoring and Advocacy programme researchers Ms Esteri Msindo and Mr Siyabulela Fobosi participated in a launch and
panel discussion by the Studies in Poverty and Inequality Institute (SPII), in partnership with the Foundation for Human
Rights (FHR) on 17 August 2018. This event was organised in order to celebrate the launch of SPII Socio-Economic Rights
Project’s latest publications. The event was hosted under the theme ‘The Realisation of Socio-Economic Rights in a Time
of Austerity’. The main objective of this project was to develop accessible tools that provide critical information on the
progressive realisation of socio-economic rights in South Africa. One of the discussions during the event was the state’s
obligation in progressive realisation of socio-economic rights. The state must be able to adequately justify its use of
resources. Fiscal sustainability is key to the progressive realisation of socio-economic rights. One other point of discussion
was how there is a rising allocations of resources, but decreasing access. Also, that we need to look at the fiscal system as
a whole and determine whether it is progressive or regressive.
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The Public Service Accountability Monitor forms part of the School of Journalism and Media Studies at
Rhodes University, Grahamstown, South Africa. The long-term goal of the PSAM is to ensure
accountable service delivery due to improved interaction between citizens and the state that has a
particular focus on strengthening governance and public resource management systems.
PSAM's activities include research, monitoring, advocacy and capacity building. Working through SubSaharan Africa, PSAM generates and shares knowledge about the right to social accountability and the
monitoring tools necessary to give effect to this right.

For more information about the work that PSAM does, please contact us:
Physical Address: 16B Prince Alfred Street, Rhodes University, Grahamstown
Postal Address: PO Box 94, Rhodes University, Grahamstown, 6140
Email : psam-admin@ru.ac.za
Tel : 046 603 8358
Fax : 046 603 7578
Website: www.psam.org.za
Connect with us on Facebook: https://www.facebook.com/publicserviceaccountabilitymonitor
Find us on Twitter: @PSAM_Africa
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